
 

 

 

HOLY APOSTLES PARISH 
Capital Campaign 

 

Frequently Asked Questions 
 
 
1. Why is the Parish undertaking a campaign? 

● The parish is undertaking a major campaign focused on making much needed repairs and 
improvements to the Hanson and Halifax campuses. Boston Catholic Development Services (BCDS), 
the fundraising arm of the Archdiocese of Boston, with expertise in Catholic parish campaigns, has 
worked closely with Fr. Hobson, parish staff, and parishioners to conduct a campaign planning study, 
help us determine the most appropriate goal for our parish to realize, and ultimately work to meet 
that goal. Your participation in this capital campaign will be important as we work to achieve our 
goals.  

2.  How long will this campaign be running? 
● The campaign will be actively fundraising through December 2022. Pledge payments, however, can be 

made over a three to five-year period. 
 

3. Why is the parish conducting a campaign NOW? Wouldn’t it be better to wait? 
● A capital campaign has been planned since 2020. At the outset of the pandemic, the campaign was 

put on hold. When deciding whether to continue with the campaign or delay it further, Fr. Hobson 
considered the challenges presented by the current environment in the Church, the needs this 
campaign seeks to address, the likelihood of these needs being addressed by some other means, and 
the feedback presented to him by early supporters to the campaign.   

● Fr. Hobson feels that now is the time to invest and prepare in our Parishes’ facilities for a re-
emergence strategy focused on providing some desperately needed repairs and improvements to 
each campus, so that our parish can best grow and revitalize the faith within our parish boundaries 
which includes Hanson, Halifax, and significant areas of Pembroke and Plympton for the communities 
we serve. 

 

4. Are there budget areas we can reduce or alternative ways to pay for parts of this work? 
● Our regular collections and existing reserves cannot generate enough additional revenue to 

undertake these projects. The parish operating budget is stretched as far as it can be and is unable to 
fund new capital projects like these. Borrowing is an undue burden on the operating budget.   

 

5. Are these projects really necessary? 
● Both campuses have significant priorities that will be costly to address – priorities that our parish has 

deferred action on for as long as we have been able to.  
● Hanson campus – The main church is now 20 years old and major repairs are needed to maintain the 

church and hall – specifically the roofs, windows, and exterior woodwork. 
● Halifax campus – The church needs the roof replaced after 33 years, as well as window repairs to 

reduce heat loss and improved lighting.  The parking lot has long needed resurfacing and painting. 
● Additional projects in both campus halls are intended to improve the parishioner experience, and we 

feel that now is the ideal time to address this as we plan for a strong reemergence.  
 

6. What makes us think we could generate $750,000?  
● Holy Apostles is blessed with a generous and loyal faith community. Our past successes with raising 

significant amounts in previous collections give us confidence that potential exists in the parish for 



 

 

supporting a campaign of this size. Additionally, the results of a campaign feasibility study in 2020 
have made us cautiously optimistic that parishioners are ready to support these projects. 
 

7. Has one of the campuses been closed or sold? 
● Simply put, no, these rumors are not true. In fact, Holy Apostles parish has been doing quite well with 

regards to attendance compared to many other parishes on the South Shore. We are embarking on 
this capital campaign so that we can provide much needed improvements to both campuses so that 
our parishioners will be able to attend both for years to come.  

 

8. Is now really the best time for Holy Apostles to be doing this campaign? 
● These are indeed trying times for the Catholic Church in Boston and across the country, and we do not 

take lightly the challenges many people are still facing right now.  However, Father Hobson and the 
Joint Parish Finance Council & Parish Pastoral Council believe investing in our capital needs cannot be 
delayed any further. The risks associated with prolonging these investments outweigh any benefits 
the parish may accrue from waiting for the perfect fundraising environment to present itself. Further, 
the feedback provided through the campaign feasibility study conducted in 2020 indicated that 
parishioners believe a campaign at this time would be supported. 

 

9. Why are we collaborating with the Archdiocese on this campaign? 
● Virtually all funds raised through this campaign will go to Holy Apostles Parish. Boston Catholic 

Development Services, the fundraising arm of the Archdiocese, will be offering its expertise in helping 
to execute the campaign and raise as much as possible for Holy Apostles Parish.  
 

10. How is this capital campaign different from the Catholic Appeal?  
● Capital campaigns bring transformational resources for purposes above and beyond annual operating 

expenses for the parish specifically. The Catholic Appeal is critical to funding the day to day operating 
needs of the ministries of the Archdiocese but will not be receiving any money from this campaign. 
When this campaign concludes in December, the parish will still have to meet its Catholic Appeal goal 
in 2023. 
 

11. Will there still be a Grand Annual next year? 
● Currently, there is no intention to have a Grand Annual at this point. In fact, due to COVID we have 

not held a Grand Annual since 2019.  With that said, it is always a possibility that unexpected 
circumstances may require one in the future. 
 

12. Can I donate specifically to one campus over the other? 
● Both campuses require repairs that are most pressing. Donations will be put toward projects based on 

their priority. While it is certainly understandable that a donor may have a stronger connection to one 
campus over another, we are responsible for both campuses that make up our parish. Each campus 
has pressing repairs that we as one parish need to fix. Of course, the most urgent priority is the roof 
on the Saint Joseph the Worker church which continues to have significant leaks when it rains. 

 

13. How much will it cost the parish to conduct a capital campaign?  
● The Archdiocese of Boston Parish Fundraising Services is offering its professional services at the 

following project fees: $50,000 to $75,000 (Final fee will be based on pledges received. We will charge 
10 cents per dollar on pledges capped at $75,000). Fees are payable over a 12-month period. Out-of-
pocket costs (e.g., printing, design, postage, and travel) associated with BCDS’ work will be considered 
reimbursable expenses and will be billed separately. 

 

14. How will information be shared about the amounts raised and disbursements made? 
● During the campaign, parish newsletters will be sent to donors with updated information about how 

much has been raised. Also included will be a bulletin insert and recommended announcement 
speaking points to share the good news with parishioners. Depending on their method of giving, 



 

 

donors will also receive periodic updates along with their reminders for remitting their pledge 
payments, and all donors will receive year-end tax receipts with a campaign update. 
 

15. If I give to this campaign, can I reduce what I give to the offertory and other collections? 
● We hope and expect that all pledges to this campaign will be above and beyond what parishioners 

give to the ordinary offertory and second collections for the parish.  The parish’s offertory is critical to 
the daily operations of the parish, and we simply can’t afford to have any drop-off in the collections. 
Thus, we prefer you not support the campaign if you are unable to make a pledge beyond what you 
currently give. 

 

16.  What happens if I have to change or adjust my pledge? 
● Life happens and we understand! Of course, if there is a need to adjust or pause your pledge, you may 

do so at any time. Know that you are not signing a legally binding contract.  
 

17. My company has a matching gifts program. How do I get my gifts matched? 
● We welcome and encourage company match gifts. Typically, companies will match just the payments 

on pledges, so you may need to submit a matching gift request each year as you fulfill your pledge.  
Please contact your HR department for the necessary paperwork and we’ll help you complete the 
match. If you need additional documentation, please let the campaign office know by emailing 
Chandler Skolnick at chandler_skolnick@rcab.org. 
 

18. Are these gifts tax-deductible? 
● Yes, to the fullest amount allowed by law. Documentation will be provided after the end of each 

calendar year to assist with your tax preparation. 
 

19. Can I make an in-kind donation? 
● While the generosity of our parishioners in all forms has always been a strong foundation of our 

parish, this campaign strictly requires financial donations only, which will go toward the professional 
repairs that the parish is in the process of coordinating.  
 

20. Will my pledge be made public? 
● No, the amount of your gift will not be shared without your permission. For recognition purposes, you 

have the opportunity to choose how or if your name is listed in campaign-related plaques or 
publications.   
 

21. How long do I have to fulfill my pledge to the capital campaign? 
● Donors may take several years to fulfill their pledges or fulfill them sooner. One may make payments 

on a monthly, quarterly, semi-annual, or annual basis. One may also choose to vary the amounts 
pledged in any given year. Payments may be made through a number of different giving vehicles, 
including checks, credit cards, electronic funds transfers (automatic withdrawal), and stock transfers.  

 

22. Where are the gifts deposited? To whom are the checks written?  Where are they sent? 
● Gifts and payments will be processed by Boston Catholic Development Services. Donors will make out 

their checks to the Holy Apostles Parish Improvement Campaign. Pledges and initial payments will be 
collected by the parish and BCDS while the campaign is active. Future payments will be mailed by 
donors directly to Boston Catholic Development Services via a remittance form and envelope they 
receive with reminders. Donors may also choose to pay with other methods of giving such as credit 
card, stock transfers or automatic bank withdrawal. 

 
 
 

Additional Questions?  
Please feel free to contact our campaign director, Chandler Skolnick, at 339-499-8278  


